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1 INTRODUCTION 

WHO WE ARE

WHAT WE DO

2 OUR MISSION & VISION STATEMENT

MISSION STATEMENT

VISION STATEMENT

This profile is intended to give a brief insight into our business activities, our organization 
structure, resource capability, our experiences and what we can do for you as regards of 

dredging, land reclamation project and others.

Bebggie Global Services is an engineering project management company registered and 

incorporated under the Corporate Affairs Commission (CAC) of Nigeria since March 2007. 

Our registration number is RC686249 with a share capital of 6,000,000 distributed amongst 

seven directors. Before we diversified our operation into the dredging business, we have been 

in the telecom industry as contractor and consultant to MTN Nigeria Ltd. and MTN 

Foundation respectively, as well as Rural Electrification Agency (REA) and Ministry of Works 

where we execute electrical power reticulation project and infrastructure.

We have always been in the engineering project management services, from distribution 

power project implementation to dredger construction and land reclamation project. For the 

purpose of this profile we will limit our scope to dredging activities alone.
However during our time in MTN we executed successfully over 250-transformer substation 

sites from 2009 to 2017. We were amongst the top three most performing vendors on MTN 

CapEX project from 2010 to 2015. MTN in 2016 took a business decision to fuy outsource all 

their BTS sites  to a IHS, so we moved on to other projects. We noticed an opportunity for the 

need of sand within Lagos lagoon waterfront development, so we diversified into sand 

dredging and land reclamation project since 2017. We partnered with some Dangote vendors 

and we were dredging and supplying tons of sharp sand from our Bogije base to Dangote 

refinery project at Ibeji-Lekki Lagos. Since then we have remained in this industry, doing 

several reclamation projects, while transformer power a project has taken the back seat.

To use engineering and project implementation management and dredging capabilities to 
enhance Lagos coastal area. We intend to achieve this by supply high volume of quality sharp 
sand at less than 4% silt and mud, with coarseness between 2.4 to 2.8 gradesuitable for civil 
engineering construction, shoreline protection and land reclamation to the satisfaction of our 
client.

To be the leading indigenous dredging company delivering reclaimed land to needed costal 
area of Lagos state. Given the vast reservoir of sharp sand in Lagos lagoon, we intend to be the 
first indigenous company in the country to bag white sharp sand for distribution across Nigeria 
and export the same abroad. 



3 OUR CORE SERVICES 

4 WHAT WE CAN DO FOR YOU

In the last 7 years dredging activities have been at the center of our business. We did touch on 
all aspect of dredging project, which includes the following:
-Sand stockpile, trucking & supply logistics;
- Land reclamation project;
-Dredger construction & fabrication;
-Harbour sweeping& channelization project;
-Distribution transformer installation project 

See in the table below list of several contracts we have executed. In 2017, we had dredged and 
stockpiled over 200,000 cubic of coarse sand from Bayeku waterfront in Ikorodu LGA of 
Lagos State, using our newly acquired 400hp, 3406 Caterpillar engine powered suction 
dredger, with a 10 inch pump and discharging at a distance of about 250 meters from the lagoon 
to shore. The Dredger was fabricated by us and assembled right there in our yard at Bayeku 
Ikorodu Lagos.

We have the capacity and capability in terms of expertise and equipment to deploy to any 
site to dredge and reclaim land whether at the lagoon waterfront or ocean waterfront.
We have newly brought in to Lagos through our Chinese partners a large hopper dredger of 
800 cubic capacity that can deliver about 2,400 cubic of quality sharp sand in less than 24 
hours. The dredger is new and possibly one of the biggest hopper dredger right now on 
Lagos lagoon. We have two of the at the moment, named FENGSHENG DREDGER 01 & 
02. Only FENGSHENG 01 is in operation at the moment. The second one is at the 
dockyard not yet dragged into the water due to none availability of project to deploy it to.
However see the specification of the FENG 01 below. It is currently doing a stockpile 
supply at Lekki Phase 1 extension project where we are supplying sand to the contractor 
doing the entire road network.  The capacity in terms of volume they need is still below 
what the dredger can deliver on a weekly stockpile. Hence we are seeking for a bigger 
project that that is larger span of area to be reclaim on the lagoon shore or the Atlantic 
Ocean coastal reclamation project.



5 DREDGER TECHNICAL SPECIFICATION 

Name is FENGSHENG 01, it's an hopper dredger design with long discharge 
pipes

Length =50.38m

Width =10.20m

Height =3.40m

Pump suction size is 18"

Pump discharge size is 18"

Pumping distance is 400m - 500m max.

Time for full capacity loading = 2 hrs

 Time for full capacity discharge = 2½ hrs

 Average speed when loaded= 12km/hr

Average speed when unloaded =14km/hr

Length of suction sucker = 25m(can be adjusted to reach 30m)

Operating captain is Chinese&Nigerian crew

 Main engine brand - Cummins model nia855-dm is 284kw, 450hp.gear 
model is r6160zd-4 case hd400a

Steel sheet size is 8mm &12mm plates 

Twin propeller engine at power rating is 250kw (350hp) for movement

Loaded draft = 4.5m

Maximum loading capacity = 800 cubic per barge per trip. Therefore a 
combine capacity of 2,400cc  of 3 trips a day is achievable in 15hrs per day.
The 10inch pipes are use for medium area reclamation while for large area 
the pipes can be upgraded to 16" discharge line for necessary.



 6. ADVANTAGE OF HOPPER DREDGER OVER CONVENTIONAL   
           DREDGER ON LAGOS LAGOON.

We are using a water jet suction dredging technology introduced by the Chinese to Nigeria 

waters some years back. This has proved very effective over conventional cutter dredgers. 

Although the key feature in common is that they are both using hydraulic technology with a 

pump system.

However the advantage of the hopper dredger over the conventional cutter dredger is 

important to note. 

The suction self-loader hopper dredger delivers washed sharp sand with less silt when 

compared with the conventional dredgers that just cuts sediments from the seabed layer by 

layer, which can be a mixture of silt, mud and sand. The former has the ability to self propel 

itself to the location of choice to pick quality sand and sail to discharge site to discharge while 

the later can only be station at one dredge location at a time while the cutter suction head 

move in a arc direction to reach material. If the material is exhausted with its circumference, 

it will need assist to shift base and in many cases add addition pipes. 

Our FENG 01 self-loader hopper dredger as more production advantage in Lagos lagoon 

because it can go as far as anywhere in the lagoon to dredge quality sharp sand and sail to site 

location to discharge at 200 meters to 400 meters from shore. 

This is why on Lagos Lagoon now there are many conventional cutter dredgers idle because 

the location of quality sharp sand is beyond their reach.

On Lagos lagoon it is cost efficient and more result oriented to use the self-loader hopper 

dredger than Conventional  dredgers  for reclamation.

It also reaches a deeper depth for quality sharp sand than most conventional cutter dredgers. 

Our FENGSHENG DREDGER 01 has a suction depth of 27 meters while conventional 

cutter dredger are between 15 meters to 25 meters depending on their size.



7 FENGSHENG 01 WORKING HOURS 

We have the capacity to work flexible hours. See below chart showing our working 
hours and number of trips with the volume in cubic to be achieved daily. 

TASK                    TIME
                              SCHEDULE                       
                                                                 

TRIP 1                 5AM - 11AM                                650cc                        800cc

TRIP 2                 12NOON - 3PM                           650cc                         800cc

TRIP 3                  4PM - 7PM                                   650cc                        800cc

Working days are from Monday to Saturday, Sunday is possible but optional depending on 
weekly target milestone reached, to make up for any deficit or shortfall in the supply during 
the week.

OCEAN
DREDGING 
CAPACITY
PER DAY 
(CUBIC)

LAGOON    
DREDGING
CAPACITY PER DAY
(CUBIC)

TOTAL VOLUME                          1,950cc                      2,400cc

8. MOBILISATION & DEMOBILISATION OF DREDGER 

For project within Lagos Lagoon, we self mobilise the dredger vessel to site. For project on
Lekki lagoon, or anywhere outside Lagos state, or on the seashores, mobilization fee will
be required following a well-defined project scope and signed agreement.
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9. WORK BREAKDOWN STRUCTURE (WBS)METHOLOGY



10. SAMPLE OF PROJECT IMPLEMENTATION SCHEDULE



11. STAKEHOLDER ENGAGEMENT: 
           GOVERNMENT AGENCY REQUIREMENT, 
           LICENCE PERMIT, AND STAKE HOLDER  ENGAGEMENT

Registration of the reclamation site with National Inland Waterways Authority (NIWA) -

(Site owner's responsibility)

Lagos State Waterfront Infrastructure Development Agency approval ---(Site owner's 

responsibility)

Registration of all dredge equipment with NIWA ---(Dredging company responsibility) 

already done.

Registration and license of dredging cadastral by Federal Ministry of Solid Mineral 

Resources renewed ---(Siteowner's responsibility) Optional since its open lagoon 

dredging.

Lagos State Waterfront Development Agency permit ---(Client responsibility)

Environmental Impact Assessment (EIA) Report; --- ---(Client responsibility

Geophysical and Bathymetric survey report. (Client responsibility)

Dredger Association contribution  ---(Dredging company responsibility)

Marine Police patrol team and equipment security ----(Dredger owner's responsibility)



Personal Protective Equipment (PPE) must be worn at all times When at site or on the dredger

Safety signs are erected  as a caution and awareness  for all crew weather on site or on the
 dredger

Health and safety of everyone is everybody’s responsibility.

Zero tolerance for not keeping to safety rules on the dredger must wear a life

All crew member on board jacket always

Life boys are stowed on open desks and other sides of the dredger barge for emergency use.

12.   HEALTH & SAFETY POLICY

















14. ORGANISATION AND OPERATIONAL STRUCTURE



15. TOP MANAGEMENT RESUME







16. LIST OF  PREVIOUS PROJECT EXECUTED



The usual practice is two installment from mobilisation

1st payment (50% of contract sum based on volume of sand 
demolition fee

2nd installment payment (40% of contract sum):after
deliverable have reached a significant milestone of 50% work done

3rd instalment payment (10% of contract sum)payable at near
completion of scope

17.    TERMS OF PAYMENT



18.    PICTURES GALLERY





Fengsheng 01 high velocity projectile discharge at Lekki foreshore

Engr Daniel coordinating 
dredging operation

Fengsheng 01 on full load 
at Lagos Lagoon

Empty sand chamber after 
discharge completion

Fengsheng 01 arriving to discharge
 at zone 3 Lekki foreshore

Inside the Fengsheng 01 
sand chamber

Stockpile pyramid after 
discharge



Bebggie MD on sandfill with Fengsheng 01
 beth at Zone 3

200cubic barge discharging 
at Banana Island

Inspection of Fengsheng 02 at
 Dockyard with MD & Engr Azuka

Bebggie Security team on 
Fengsheng 01







Navigation channel and distance to dredge sharp sand from Bayeku Ikorodu








